
President of Ashford RFC 

As the President of Ashford Rugby Club, you are a member of the Executive Committee and 

therefore in a leadership role that will encompasses strategic oversight, governance, 

representation, and development of the club.  

Responsibilities 

1. Representation 

o Public Relations: Serving as the public face of the club, representing it at 

events, meetings, and in the media. 

o Stakeholder Engagement: Building and maintaining relationships with key 

stakeholders, including sponsors, fans, governing bodies, and the local 

community. 

2. Operational Management 

o Facility Oversight: Overseeing the work of the club’s House Manger and 

underlying functions to ensure compliance with Club’s goals and processes. 

ensuring alignment with the club’s goals. 

o Facility Management: Ensuring the club’s facilities are maintained and meet 

the needs of members and players. 

3. 100 Club 

o Working alongside 100 Club co-ordinator to promote membership and agree 

funding allocations  

Skills and Qualifications 

• Leadership Skills: Strong leadership and motivational abilities. 

• Strategic Thinking: Ability to think long-term and plan for the future. 

• Financial Acumen: Understanding of budgeting, financial management, and 

fundraising. 

• Communication Skills: Excellent verbal and written communication abilities. 

• Interpersonal Skills: Strong ability to build relationships and work collaboratively 

with various stakeholders. 

• Knowledge of Rugby: Deep understanding of rugby, its culture, and its governance. 

Activities 

• Attending matches and club events to engage with members, players, and fans. 

• Attending and contributing to Executive meetings. 

• Meeting with sponsors, potential sponsors, and other stakeholders to discuss 

partnerships and support. 

• Discharging responsibilities as part of the Executive Committee Terms of Reference. 

• Coordinating with the management team on operational issues, upcoming events, and 

strategic initiatives. 
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